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Abstract
This case study is used to analyze the use of marketing network perspective and to solve the problem if any dispute regarding the sales and service arises, by proper official communication methods. This case study also emphasizes the use of the social media as a means of communication for the marketing and resolving issues if there may be any.
History and growth
The origin of its company which is a E-shopping site basically consumer goods marketing was started in China. Aaron Jialun Li and Vincent Lou are the co founders. It functions as a multinational e-commerce corporation.
It was founded in 2014 and in the October of 2016 it launched the App Club Factory in the Middle East. By January 2017 this app gets very popular. And in June 2017 The Club Factory Fair Price was launched. In February 2018 it obtained $10,00,00,000 from Bertelsmann Asia Investment (BAI). So the organization went global.
What should be the strategy for long term goal to remain in the market
· Clear problem solving
· A clear strategic road map
· Spent time listening to the customers’ needs.
Best Policy is to follow the FedEx Business Mantra – People, Service, Profit
Reaching out to the customer in the right way has posed a threat to many customer open shelf stores:
The products are on display through every electronic device (PC, Laptop, and Smartphone). 
The mobile friendly websites are comprehensible instructions are easy to follow. 
High quality photograph from all angles are good product descriptions are available.
The company is personalizing the Home Page depending on purchase and even search.
The e shopping site optimizes shopping cart Functionality.
They also implement User Generated Content (UGC).
Reviews
The implementation of the User Generated Content can be a big boon to the company. The consumers post video clips, pictures, testimonials and reviews of the products and of the brand as well. It is publicly available online through social media.
Reviews are both good and bad for instance one customer wrote, “Their prices are unbeatable even compared to Aliexpress wholesale but for breakage the risk is simply not worth it. Handbags and other kitchen and home appliances are fine as long as they are NOT things that could easily be damaged during transportation. So you do not have to ship it to China to get your refund.”
Reviews of Club factory has not always been good as it was brought up in a discussion in a News channel in the television. The complaint was the non delivery of a product after prior payment was made.
Ms. Gouri Dutta (name changed) wrote a warning on her Facebook page asking her friends to be warned of the non delivery of ordered goods. 
Prepare a Road map – be ready for a detour
Prepare a Road map because one must be able to reach the goal. One has to get the right people train them in all possible areas, from logistics to packing to warehouse and office desk jobs. The organization needs to look after them only then they will deliver at level of high quality service. Once the returns start turning in terms of profit you will be able to reinvest.
Conclusion
The products with online ecommerce shopping sites are many, needs to deliver promptly. Take the onus for any damage caused in the transit and easy refunding or replacement. There are various competitors in the market from Amazon to Flipkart and chains of others as well. In order to remain in the circle, good communication and sympathetic treatment of consumers are required.
Discussion Topics:
1. Place yourself as the sales executive and write out a paragraph on how your company takes care of People and Service over Profit in the social media on your Club Factory home page.
2. Write an apology letter to the address where the delivery of a product has been delayed too long.
3. Prepare an instruction list for the employees at all levels warning them against mishandling of goods, checking for proper coding and delivery.
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